
Hands First!: Fine Motor Curriculum 

 

Designed to promote confidence and competence in 

kindergarteners 

 

Teacher Reviewed  

Teacher Approved  

Laurie Donovan, MA OT/L     

Alison Dmochowski Hales, OTD, MS, OTR/L 

    



Welcome to the Hands First! Curriculum! 
 

Increasingly children are entering kindergarten with a wide variation in fine 
motor ability.  Teachers and therapists alike recognize the importance of 
fine motor skills to a child’s success in kindergarten.   Kindergartners’ 
success is being put at risk when children enter school in September 
lacking sufficient fine motor skills to manipulate pencils, materials, tools, 
fasteners, and open containers.  Hands First! Fine Motor Activity lesson 
plans easily guide teachers to help their students develop needed wrist, 
hand, finger, and fingertip grip strength.  In applying these lessons 
regularly, children have the opportunity to be successful with a variety of 
fine motor tasks that are commonplace in today’s classrooms.   

Hands First! is unique among fine motor programs as it empowers teachers 
to directly help their students.  Through fun and engaging lesson plans, 
Hands First! Fine Motor Curriculum addresses a child’s fine motor 
foundation (gross motor) and fine motor skills.  The gross motor games 
help children develop upper body strength and endurance as well as the 
core strength needed for posture.  The same games help students develop 
the wrist and arm strength that they need to do physical tasks.  Each 
Hands First! Activity lesson plan has stated objectives, intended outcomes, 
a materials list, preparation tips, and step-by-step directions.  To simplify 
lessons, little is required in the way of preparation or materials. Teachers 
that have tried these activities attest that children enjoy them so much that 
they ask for them regularly.  They also affirm that the activities can be 
easily done in a classroom group so that no child has to wait for a turn. 

Hands First! Fine Motor Curriculum is teacher friendly.  It contains the 
following to help teachers promote fine motor skills in young children: 

 A simple to administer pre and post checklist  

 A Hands First! checklist class form to easily view student 
performance 

 Program goals and objectives, based on core content standards 
 

 Suggested lesson plans in two sections of practical yet fun activities: 
fine motor foundation (gross motor) activities that enhance fine motor 
skills and fine motor activities 

 



 Blank lesson planning guides 
 

 Activity rating scales that grade activities into three levels; beginner, 
intermediate and advanced 
 

There is something in the Hands First! Curriculum for every education 
professional.  In addition to teachers, administrators and support personnel 
find the Hands First! Fine Motor Curriculum invaluable in meeting the 
needs of students. Both teachers and administrators find the Hands First! 
Curriculum to be adaptable, meeting the criteria for response to 
intervention (RTI) or intervention programs.  The checklist provides a 
baseline for intervention, while the lesson plans provide the action plan. 
 Support service personnel such as occupational and physical therapists 
see the advantage of the Hands First! curriculum as well.  They recognize 
Hands First! as a school hardening program that provides teachers with 
tools to address kindergarten students in need of some additional help. 
 Should a student require specific instruction with Hands First! lessons, 
they can provide consultation services to further monitor and or adapt the 
curriculum.    

We recognize that implementing any curriculum requires commitment to 
learn.  Hands First! makes that commitment easy and enjoyable for 
teachers and students with fun and exciting lesson plans.  We are confident 
that you will find the Hands First! Fine Motor Curriculum meets the needs of 
kindergarten students, teachers, and administrators in your district.    
 
 

Sincerely, 

 

 

Laurie Donovan, MA  OT/L         Alison Hales, OTD, MS, OTR/L  

 

 

 

 



Our Philosophy 
 

In our many conversations with occupational therapists, physical therapists, 
and seasoned teachers, collectively we are seeing an increasing number of 
kindergarten students who are entering school unprepared to complete 
tasks requiring fine motor coordination skills.  
Quite often we are being asked to provide some help for these students 
who, under current legislation, do not qualify for school based therapy. 
Teachers are concerned these children could be at risk for not reaching 
their full academic potential.  
 

Developing rudimentary fine motor skills prior to the start of handwriting or 
academic curriculum is paramount in preventing the frustration that can 
ensue when a child displays fine motor difficulties.  Prevention is key. The 
earlier intervention programs are initiated, the greater the opportunity for 
ameliorating fine motor problems.  Kindergarten provides the ideal natural 
environment to begin interventions with children, and providing such help 
will allow students the opportunity to gain the confidence and competence 
they will need to succeed in school.  
 

Addressing a child’s fine motor skills involves developing a fine motor 
foundation as well.  Both are essential.  The term foundation refers to a 
student’s posture, core strength, upper body strength and endurance that 
 support fine motor skills. In the process of developing a student’s fine 
motor foundation through the Hands First! curriculum, positive changes can 
occur not only in the realm of fine motor skills but also in the students’ 
general health (e.g. muscle development, bone development) and 
emotional well-being.  Physical activity is so important to a child’s health 
that the Center for Disease Control (CDC) recommends that children 
engage in an hour of physical activity daily.   
 

Lastly, having worked with teachers for many years, we acknowledge that 
teachers fundamentally understand how to help their students succeed. 
Teachers recognize the needs of their students, however, they require the 
proper support and tools to address such needs.  It is with the above in 
mind that we offer the Hands First! Fine Motor Curriculum as a means to 
best help young children at the beginning of their school careers.  This fine 
motor curriculum is designed to address both the needs of the teachers 
and their students in kindergarten by providing a simple yet effective 
intervention to improve fine motor skills in a challenging yet fun way. 



 
Scope and Sequence of Hands First! Fine Motor Curriculum 

 
 

Content September October November December 

Instruction: informal structured  x x x x*** 

Assessment x   x 

Fine Motor  Sequence      

upper body strength x x x x 

wrists  x x x x 

hands/ fingers x x x x 

fingertip grip  x x x 

fine motor control x x x x 

grasp patterns x x x x 

manipulation    x 

tactile x x x x 

Gross Motor Sequence  
 

 
 

 
 

 
 

upper body strength x x x x 

core strength x x x x 

endurance x x x x 

weight shift x x x x 

coordination x x x x 

wrist/hands x x x x 

tactile x x x x 

*attending skills/ self-regulation  x x x x 

**Play Skills  
 

 
 

 
 

 
 

turn taking x x x x 

cooperating x x x x 

*Dependent on length of time spent/ Gross Motor activity. ** Dependent on activity type.***It is recommended that the 
post test be completed within five months of initiating the program.   
  



Hands First! Gross Motor Activity  
 

 

Activity: Alphabet Sound Off Warm Up!  
 

 

Rating: Beginner (1) 

 

 

Purpose: Develops upper body strength, endurance, core, weight 
shifting & wrists/hands 

 

 

Materials/Items needed: 
 None 

  

Directions:  
The main purpose of this activity is to alternately shift weight from hand 
to hand while in the Bear Position (or push up position). Students line up 
in a Bear Position.  The leader says “Sound off, Alphabet”, group says 
“Sound off, Alphabet”, then everybody begins to say the alphabet from 
letters A to Z.   
With each letter,  the student weight shifts from one hand to the other, 
bringing one hand to the chest, saying the letter and then bringing their 
hand back down to the floor.  The next letter in sequence is said, 
opposite hand goes up to the chest and then is brought back down, and 
so on.   This same activity can be done with numbers too.  
 

 

 

 

 

Note: This activity can be combined with Basic Commando Crawl. 
 

 

 

 

 

 


